
�e New Gloucester Preservation 
Trust, North Yarmouth Land Trust, 
Yarmouth Land Trust and Friends 
of the Royal River (FORR) recent-
ly merged, forming the Royal River 
Conservation Trust (RRCT). While 
FORR was a watershed based group 
serving eight communities, each of 
the other groups operated in a sin-
gle town. When this process started 
all of the groups were unsta�ed and 
struggling to keep up with the many 
tasks involved in operating a success-
ful conservation organization.

Approximately six years ago, Direc-
tors of the region�s land trusts began 
talking about the bene�ts of con-
solidating their e�orts as a way to 
strengthen land conservation and 
stewardship e�orts in the region. 
Because FORR was the only region-
al group, the decision was made to 
broaden its mission to include land 

conservation, and to then have it 
serve as the merged entity for the 
other trusts. �e idea grew into a re-
ality over the course of six years, 
many discussions, and increasing-
ly collaborative work. Ultimately the 
concept gelled during a facilitated 
session in which over 25 
board members from the 
area�s land trusts gathered 
to discuss the pros and 
cons of a merger.

Long term sustainabili-
ty and creation of e�cien-
cies were viewed as signif-
icant bene�ts of merging, 
as was the idea of having 
a regional land conserva-
tion force that would have 
sta� to lead and man-
age the ongoing e�orts. A 
common concern of par-
ticipants was the potential 

loss of local identity. In agreeing that 
the pros outweighed the cons, the 
group set out to legally merge the or-
ganizations while looking at ways to 
maintain local identity.
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�e Maine Coast Protection Initiative (MCPI) is a collab-
oration of over seventy organizations and agencies striv-
ing to increase the pace and quality of land protection 
in coastal Maine. Initially led by the Maine Coast Heri-
tage Trust, Maine State Planning O�ce, NOAA Coastal 
Services Center, and Land Trust Alliance (LTA), this co-
alition met together over two years to de�ne a common 
vision for the lands of the coast. �e result is a ground-
breaking blueprint, the Strategic Conservation Frame-
work, for advancing collective e�orts toward critically 
important goals: 

�	 A viable network of conserved lands that protects 
priority coastal and estuarine habitat, adequate 

coastal access to support commercial �sheries and 
recreational pursuits, and su�cient scenic view- 
sheds to preserve the unique character of the Maine 
coast;

�	 Land trusts with sustainable, professional, and 
technical capacity engaged in proactive strategic 
land conservation and long-term stewardship; and, 

�	 Strong support and increased funding for coastal 
land conservation e�orts.

MCPI�s energy is shared by an active steering commit-
tee, as well as a growing coalition, and has gained in-
vestment from leading national conservation interests. 
NOAA Coastal Services Center views this collaborative 
e�ort as the frontier of coastal conservation. 
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MCPI: Advancing Coastal Conservation Collaboratively

Foul weather did not stop the Eastern Trail  
Alliance from an opening celebration for anoth-
er mile of o�-road trail along Scarborough Marsh 

and the Nonesuch River on National Trails Day.

A Statewide Land Conservation Organization




